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Peer Response to Simulation Round 4,5, and 6
DISCUSSION: PEER 1 
From Rounds 4, 5, 6, the most important thing l learned is the importance of Financial tools. If you didn’t well handle the financial tools and emergency loans will happen. I made this mistake in round 3, which leads my profits to significantly decrease the following rounds.
For financial tools, I noticed my net cash from financing activities is always very low, after analyzing and comparing, I noticed my issued stock and long debt is much smaller compared with other companies. So, from Round 6, I began to increase issue stock and debts, and my cash flow began to improve.
Also, I noticed my market share is low after round 5. But my products have good positions in the perceptual maps. So, after careful analysis, I thought the reason is the price of my products is too high compared to other products. So, from Round 6, I adjust the price and increase promotion. And the market share got improved.
For the HR section, I still insist on high training, less worker strategy. And it slowly began to take effect.  My total HR cost begins to decrease from Round 4 to Round 6.
 For TQM, at Round 4, I invest a large amount of the section. However, because the profits are not good in the rounds. So, at round 5 and 6, I keep low investing in TQM section, but I insist to invest. I plan to increase the investment in future rounds and increase the stock and debt issue to get enough funds.
RESPONSE: 
	I commend you for your insight and management acumen that have enabled you to turnaround your loss making company. Specifically, making a strategic financial decision is critical toward harnessing the profitability and minimizes the cost considerations. I recommend that you prioritize issuance of stock because it is a sustainable source of fund for an organization. Notably, issuing stock merits over debts in the long-term because of the flexibility in managing the expectations of the shareholders and finance capital acquisition. 
Equally, I commend you for integrating strategic management capabilities in the HR function. Indeed, strategic HR management concept that includes insisting on training and less workforce influences on your profitability because of the ability to save on the cost of hiring. Lastly, the decision to invest in TQM tools is another approach to capitalize on strategic management. Therefore, I wish you success in the future simulation.  














DISCUSSION: PEER 2
Well round 3 was a total disaster, I worked my way back in round 4, but still had an emergency loan of over 1 million.  Round 5 went well, to the point that I earned 5 stars in the analysis, so I thought I had it figured out.  I increased my sales and marketing promotion, put money into R&D, and bumped up my production in round 6, I had extra money so I bought back stocks and proceeded to round 7.  Round 6 did not go well another emergency loan of over 5 million, after my stock price jumped over $15 in round 5, it did not increase at all in round 6 and closed at $33.89.  I have three bonds one that is $100,000 and two at 1 million, the yield is 8.6%, 9.3%, and 9.5% respectively with a AAA rating.  My turnover rate is 9.2% and I brought in 28 new employees and lost 36, I dedicated 20 hours to training and only spent an extra 150 on recruiting.  I dedicated 1000 to each JIT, QIT, and 6 Sigma training in the TQM tab the results of doing so was a reduction in materials by .67%, reduced Admin cost by 5.96%, and reduced Labor cost by 4.04%.  I still have a long ways to go to understanding exactly what I need to do, by increasing my sales and marketing, I was hoping to sell more product, but my sales have been pretty consistent in each round at 1200 for Able and 800 for Axe.  The projections that the simulation gives me are not even close to what has actually happened.  Hopefully I will be able to finish strong in rounds 7 and 8. 
RESPONSE:
	Indeed, your journey has been quite eventful. I still would like to commend your company for the positive performance in Round 5. Importantly, increasing budgetary allocations to the Sale and Promotion Plans is a recommendable strategy because it harnesses the accessibility as well as the awareness of your product in the market respectively. However, it is also necessary that you pay critical attention to the pricing, and position of your products on the Perceptual Map to increase the market share. 
[bookmark: _GoBack]    Secondly, given that your company is heavily leveraged (has a lot of debt) it is strategic that you embark on short-term and long-term cost-reduction tactics, which include investing in some TQM tools.  
